Safeguarding (Child Protection) Policy

We at Papplewick recognise that it is our objective and our duty to safeguard from harm, and actively to promote the welfare of, each individual child.

The focus of our policies is upon positive welfare outcomes for our children and upon reducing any risks to both boarders and dayboys while they are at school.

We ensure that we create an atmosphere in the school where all children feel secure and valued. This is our primary aim. All welfare provision is directed towards this goal, whether the provision is a matter of people, premises, policies or practices.

Our policies and practices follow the National Minimum Boarding Standards and are informed by the Berkshire Local Safeguarding Children Boards Child Protection Procedures which may be viewed at http://proceduresonline.com/berks/
The ‘designated person’ who has the status and authority to take responsibility for child protection matters within Papplewick and liaise with other agencies in child protection matters is the Headmaster, Mr. Tom Bunbury.
The Local Authority Designated Officer (LADO) is Jackie Atkins at Windsor and Maidenhead Town Hall - 01628-683150

The following documents are divided into policies and guidance

Anti Abuse Statement

We understand that abusive behaviour may occur between children and also between adults and children. These incidents may be of a (a) physical (b) emotional (c) sexual nature.

At Papplewick:

(a) We are against all kinds of physical abuse and aggressive behaviour (see the Anti Bullying Statement) and we condemn violence in all its forms. We seek to protect all boys from any accident, unnecessary injury or mishap that would cause them harm.

(b) We realise that emotional abuse can take place where persistent emotional ill treatment of a child adversely affects his emotional development by lowering his self- esteem. In a complex relationship, there is often an element of control or power where a person who is physically or emotionally stronger, or who is more intelligent, abuses another who may be physically weaker, emotionally fragile or who is less quick-witted. This behaviour is likely to be repeated over time. The lowering of self- esteem and emotional abuse can also be caused by parental neglect or feelings of being unwanted by family members. The emotional consequences of divorce are, of course, deep and long lasting in a child of prep. school age. We will act in a way to help counter and eradicate all forms of emotional abuse.

(c) We conclude that it is often difficult to discern the moment when what is normal sexual behaviour in pre-teenage boys begins to become sexually abusive. We recognise that where there is: a power relationship where intimidation is used or where there is a relationship between boys from different age groups with a high degree of secrecy, then there may be sexual abuse.

There is no place for abuse of any kind in our community and we will do all in our power to prevent any incidents of physical, emotional or sexual abuse at our school.   

CATEGORIES AND INDICATORS OF ABUSE & NEGLECT

Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.

It may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.

The following may be indicators of concern:

· An explanation which is inconsistent with an injury

· Several different explanations provided for an injury

· Unexplained delay in seeking treatment

· Parents/carers are uninterested or undisturbed by an accident or injury

· Parents are absent without good reason when their child is presented for treatment

· Repeated presentation of minor injuries (which may represent a ‘cry for help’ and if ignored could lead to a more serious injury) or may represent fabricated or induced illness.

· Repeated use of different doctors, A&E departments and other forms of direct health provision

· Reluctance to give information or mention previous injuries

· Injuries can include bruising, bite marks, burns and scalds, fractures and scars 

Emotional Abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent effects on the child’s emotional development, and may involve:

· Conveying to a child that he is worthless, unloved, inadequate, or valued only insofar as he meets the needs of another person

· Imposing developmentally inappropriate expectations e.g. interactions beyond the child’s developmental capability, overprotection, limitation of exploration and learning, preventing the child from participation in normal social interaction

· Causing a child to feel frightened or in danger e.g. witnessing domestic violence, seeing or hearing the ill treatment of another

· Exploitation or corruption of a child

Some level of emotional abuse is involved in most types of ill treatment of children, though emotional abuse may occur alone.

Recognition of emotional abuse is usually based on observations over time and the following offer some associated indicators:

Parent/carer and child relationship factors

· Abnormal attachment between a child and parent/carer e.g. anxious, insecure or avoidant, indiscriminate or no attachment

· Indiscriminate attachment or failure to attach

· Conveying to children they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person e.g. persistent negative comments about the child or ‘scape-goating’ within the family

· Developmentally inappropriate or inconsistent expectations of the child which is outside what is considered reasonable and acceptable cultural/legal norms e.g. over-protection, limited exploration and learning, interactions beyond the child’s developmental capability, prevention of normal social interaction

· Causing children to feel frightened or in danger e.g. witnessing domestic violence, seeing or hearing the ill treatment of another

Child Presentation concerns

· Behavioural problems e.g. aggression, attention seeking, hyperactivity, poor attention

· Frozen watchfulness, particularly in pre-school children

· Low self esteem, lack of confidence, fearful, distressed, anxious

· Poor peer relationships including withdrawn or isolated behaviour

Parent/carer related issues

· Dysfunctional family relationships including domestic violence

· Parental problems that may lead to lack of awareness of child’s needs e.g. mental illness, substance misuse, learning difficulties

· Parent or carer emotionally of psychologically distant from child

Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening.

The activities may involve physical contact, including penetrative and non-penetrative acts.  ‘Penetrative acts’ include ‘rape’ (the forced penetration of vagina, anus or mouth with a penis) and ‘assault by penetration’ (penetrate sexually the vagina or anus of a child with a part of the body or an object).

Sexual activities may also include non-contact activities, e.g. involving children in looking at, or in production of abusive images, watching sexual activities or encouraging children to behave in sexually inappropriate ways.  This may include the use of photographs, pictures, cartoons, literature or sound recordings e.g. the internet, books, magazines, audio cassettes, tapes, CD’s.

Children under 16 years of age cannot lawfully consent to any sexual activity occurring, although in practice young people may be involved in sexual contact to which, as individuals, they may have agreed.

Behavioural indicators of sexual abuse may include:

· Inappropriate sexualised conduct

· Sexually explicit behaviour, play or conversation, inappropriate to the child’s age

· Continual and inappropriate or excessive masturbation

· Self-harm (including eating disorder), self mutilation and suicide attempts

· An anxious unwillingness to remove clothes for sports events (but this may be related to cultural norms or physical difficulties)

· Running away

Neglect

Neglect involves the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health and development.

Once the child is born, neglect may involve failure to:

· Provide adequate food, clothing or shelter (including exclusion from home or abandonment)

· Protect from physical and emotional harm or danger

· Meet or respond to basic emotional needs

· Ensure adequate supervision including the use of adequate care takers

· Ensure access to appropriate medical care or treatment

Child related indicators include:

· Non-organic failure to thrive/faltering growth

· Delay in achieving developmental, cognitive and/or other educational milestones

· A child who is unkempt or inadequately clothed or dirty or smells

· A child who is perceived to be hungry frequently

· Behavioural signs may include a child seen to be listless apathetic and unresponsive with no apparent medical cause, anxious attachment; aggression; indiscriminate friendliness

· Failure of child to grow or develop within normal expected pattern, with accompanying weight loss or speech/language delay

· Recurrent/untreated infections of skin conditions e.g. eczema or persistent head lice/scabies

· Unmanaged/untreated health/medical conditions including poor dental health

· Frequent accidents or injuries

· Child frequently absent or late at school

· Poor self esteem

· Child thrives away from home environment

Indicators in the care provided:

· Failure by parents or carers to meet the basic essential needs e.g. adequate food, clothes, warmth, hygiene

· Failure by parents or carers to meet the child’s health and medical needs e.g. poor dental health; failure to attend or keep appointments with health visitor, GP or hospital; lack of GP registration; failure to seek or comply with appropriate medical treatment; failure to address parental substance misuse during pregnancy

· A dangerous or hazardous home environment including failure to use home safety equipment; risk from animals

· Poor state of home environment e.g. unhygienic facilities, lack of appropriate sleeping arrangements, inadequate ventilation (including passive smoking) and lack of adequate heating

· Lack of opportunities for child to play and learn

· Child left with adults who are intoxicated or violent

· Child abandoned or left alone for excessive periods

Staff Guide for Child Protection

Response to an incident of possible bullying

· Don’t rush in

· Listen to both/ all sides of those who saw what happened.

· Try to unravel the sequence of events.

· Be aware of the possibility of ‘reverse bullying’ where younger boys have ganged up on an older boy to wind him up.

· Don’t spring into action, listen, take time.

· Check that you asked all the witnesses for their view.

· Reflect before acting, don’t shoot from the hip.

· Make notes.
Countering Abuse

· Be aware that allegations could be made against members of staff (including the Headmaster), volunteers or pupils. Please see the School’s Whistleblowing Policy (which also forms part of this safeguarding policy) but there is an obligation on staff to report to the designated person, social services, or Ofsted (08456 404040) any concern or allegation about the school practices or the behaviour of colleagues which are likely to put the pupils at risk of abuse or other serious harm. Immunity will be provided from retribution or disciplinary action for such staff whistleblowing in good faith.
· Staff should also be aware that allegations could also be made by one or more pupils against another.
· In the event of an allegation whether by an adult or by a pupil, follow the Ten Key points (published by the Boarding Schools Association) which follow and immediately inform the Headmaster of the events; he is the ‘designated person’ who liaises with the Windsor and Maidenhead Social Services. The Headmaster is under an obligation to notify the local authority’s ‘Children in Need’ Co-ordinator of an allegation of abuse within twenty-four hours of a disclosure or suspicion of abuse. The contact details for local social services department are 01628-683150 (Duty Social Worker and LADO) or if out of hours 01344-786543 (Emergency Duty Team). If the Head is absent, the allegation should passed to the Chairman of Governors.
· If the Headmaster is suspected of abuse, you shall inform social services without informing the Headmaster first and inform the Chairman of Governors. In the case of serious harm, the police should be informed from the outset.

· As promoters of boys’ physical, emotional and spiritual welfare, we must meet the individual needs of each boy.

· Aim to be part of our listening culture where all boys’ views and concerns are heard.

· Help boys to see that it is ok to talk, break down the ‘macho’ stereotype (where suffering in silence is the only ‘manly’ way to behave) so that they learn to express feelings and aspirations. They must know that they can talk to anyone, anytime.

· Lead by example

· Use common sense

· Be fair

· Be reasonable in your expectations

To be avoided at all times

· Corporal punishment

· Punishments outside our disciplinary system (e.g. deprivation of food)

· Ridicule, humiliation

· Having favourites

· Inviting individual boys into a staff room or flat

· Respect privacy and private space, particularly in the lavatories, changing room, showers, dormitories and common rooms during free time. Supervise, don’t watch

· Remember that upstairs in dorms is home, so be more relaxed, but respect personal space. Don’t go into dorms after lights out, ask a matron. If necessary to enter a dorm after lights-out for disciplinary or any other reason, lights must be switched on as you enter.

· GAP students should not meet with pupils in their private rooms under any circumstances.

· When you are on duty in the evening, remember where senior members of staff are located. Ed and Alini Shires (Junior Houseparents) are in their flat, Joff Powis (Deputy Headmaster) is in the Bungalow, Scott and Katherine Smith-Bannister (Year 8 Houseparents) are in their flat in the main building,  and Tom Bunbury (Headmaster) is in New Lodge.

· When on duty, remember to pass by common rooms regularly, include the squash courts on your circuit as well as the changing rooms and dormitories in free time and do go round the school boundaries where the ‘dens’ are in the Spring and Summer terms. This in addition to the normal areas e.g. Sports Hall gallery, games room, stage, music school practice rooms, and the computer rooms.

· Particular times to be watchful: between lessons, particularly if a class is waiting outside a teaching room for a lesson to finish, during reading after lunch, and in the queue before lunch and tea. Although the changing room is supervised before and after games, please be mindful of its attraction as a games centre in free time. 
Training

· The designated person will receive training in child protection and inter-agency working which must be updated every two years.
· The Headmaster and all staff will receive training in child protection which must be updated every three years and part-time and voluntary staff who work with children will be made aware of the school’s child protection arrangements.
· Ancillary staff will receive a briefing on how to respond to suspicions or allegations of abuse on an annual basis.
· All staff are issued with credit card sized key points for child protection.
· Senior boys with positions of responsibility are briefed over appropriate action to take should they receive an allegation of abuse.
Recruitment Checks

· All staff who are appointed to a position in the school are subject to recruitment checks in line with DCSF Standard 4 and governors to DCSF Standard 4B, as well as in line with National Minimum Boarding Standard 14.
Suspension of Staff

· Suspension should not be an automatic response to an allegation. It should only be considered if there is cause to suspect a child or other children at the school to be at risk of significant harm, or if the allegation warrants investigation by the police, or if the allegation is so serious that it might be grounds for dismissal. Where a member of staff is suspended pending an investigation of a child protection nature, he or she will be required to live in alternative accommodation off site and away from the pupils. Ordinarily, this would mean a member of staff moving into their own private property but, if not available, the school would find alternative arrangements for such accommodation for the member of staff.

Link to ISA
· If any person’s services (whether employed, contracted, a volunteer or a student) are no longer used because he or she is considered unsuitable to work with children, the Headmaster will report this information to the Independent Safeguarding Authority within a month of his or her departure.

Policy review

The school’s child protection policy and procedures will be reviewed once a year by the Governing Body, including a review of the efficiency with which the related duties have been discharged.

Availability of Policy

This policy is available to parents upon request as detailed in the Information Booklet contained in the School Prospectus and is published on the school website.
Deficiencies or Weaknesses

Following the Governors’ annual review or at any other time, any deficiencies or weaknesses in child protection arrangements must be remedied without delay.
Abuse of trust

All staff should clearly understand the need to maintain appropriate boundaries in their dealings with young people. The offence of 'abuse of a position of trust' is set out in the Sexual Offences Act 2003. The Act's provisions mean that, subject to a number of limited defences, it would be a criminal offence for a person in a position of trust to engage in any sexual activity with a person aged under 18 with whom they have a relationship of trust, irrespective of the age of consent, even if the basis for their relationship is consensual. A relationship of trust exists one where a member of staff or volunteer is in a position of power or influence over a pupil or student by virtue of the work or nature of the activity being undertaken. All staff should ensure that their relationships with pupils are appropriate to the age and gender of the pupils, and take care that their language or conduct does not give rise to comment or speculation. Attitudes, demeanour and language all require care and thought, particularly when members of staff are dealing with adolescent boys.
Guidance to Staff on prudent conduct to avoid allegations of abuse

· If speaking to an individual pupil in a room, staff should either leave a door open or position themselves so that they can be seen through either a window or glass in the door.

· Staff should not meet individual pupils in private accommodation under any circumstances with the exception of female Houseparents or Assistant Houseparents for compassionate reasons when a boy is distressed.
· The school nurse may see a boy on his own for medical reasons.
· Staff may meet two or more boys in private accommodation but this should be restricted to social ‘treats’ such as ‘tutor’s feasts’ or ‘Elk, Shires, or Toastie nights’.

· Staff should not communicate with pupils on a private or social basis either by e-mail or through social networking sites. The communication of purely academic work by e-mail is acceptable.

· Staff should not convey an individual pupil by car for any reason other than a medical appointment, medical emergency, taking a boy to the airport or on a school visit. Female Houseparents or Assistant Houseparents may convey an individual boy in order to purchase uniform, shoes or to have a haircut.

· Staff should be aware that any form of physical contact with a pupil has the potential to be misconstrued and could result in an allegation. However, when looking after pupils in the 6 to 13 age range, it is recognised that there can be occasions when physical contact is appropriate in exercising compassionate pastoral care. Where such contact is appropriate, for instance when a boy is injured or in considerable distress, staff should ensure that they are clearly visible to other adults or boys to avoid any possibility of their actions being misconstrued.

Responsibility for Papplewick pupils by another organisation

Where any staff from another organisation have responsibility for Papplewick pupils on another site, the school will obtain assurance from that organisation that such staff have undergone the appropriate checks.
Missing Pupil Policy
If it is suspected that a child has gone missing the Headmaster should be informed immediately or in his absence the Deputy Headmaster or the most senior member of staff on site. The fire alarm will then be set off and a roll call taken to establish whether or not the boy is missing. A thorough search of the grounds and buildings will then be carried out. If the pupil is not found, the Police will be informed immediately along with the boy’s parents or guardians.
The Headmaster will keep a record of any incidents involving missing pupils. On the return of a missing pupil, consideration will be given by the Headmaster, in consultation with his Parents, Tutors, Form Teachers, Houseparents, School Nurse, or School Doctor as relevant, as to the most appropriate course of action. Such a course may include an element of discipline but proper consideration will be given to the support that such a boy is likely to need including the possibility of counselling or other specialist professional assistance.
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(as amended by TWB September 2008)

CHILD PROTECTION AND CHILD ABUSE

TEN KEY POINTS TO FOLLOW IF YOU SUSPECT, OR ARE TOLD OF, ABUSE

Adults looking after children or young people in schools (or in residential establishments or youth organisations) should be aware of the risks of abuse (by adults or other young people), and take steps to reduce those risks. 

Adults (staff or volunteers) in charge of children or young people should know what to do if they suspect that someone is being physically or sexually abused, or if someone tells them that this is happening. The following key points give a guide on what to do and not to do: 

1. Always stop and listen straight away to someone who wants to tell you about incidents or suspicions of abuse 

2. If you can, write brief notes of what they are telling you while they are speaking (these may help later if you have to remember exactly what was said) - and keep your original notes, however rough and even if you wrote on the back of something else (it's what you wrote at the time that may be important later - not a tidier and improved version you wrote up afterwards!). If you don't have the means to write at the time, make notes of what was said as soon as possible afterwards. 

3. Do not give a guarantee that you will keep what is said confidential or secret - if you are told about abuse you have a responsibility to tell the right people to get something done about it (see below). If asked, explain that if you are going to be told something very important that needs to be sorted out, you will need to tell the people who can sort it out, but that you will only tell people who absolutely have to know. 

4. Don't ask leading questions that might give your own ideas of what might have happened (e.g. "did he do X to you?") - just ask "what do you want to tell me?" or "is there anything else you want to say?" 

5.  Immediately tell the person in charge of the School or group (unless they are themselves accused or suspected of abusing) -don't tell other adults or young people what you have been told.  

6. Discuss with the person in charge whether any steps need to be taken to protect the person who has told you about the abuse (this may need to be discussed with the person who told you). 

7. Never attempt to carry out an investigation of suspected or alleged abuse by interviewing people etc -social services and police staff are the people trained to do this -you could cause more damage and spoil possible criminal proceedings. 

8. As soon as possible (and certainly the same day) the person in charge should refer the matter to the local social services department (helped by your notes) on 01628-683150 (Duty Social Worker) or if out of hours 01344-786543 (Emergency Duty Team). Follow their requests about what to do next. They will set up any necessary investigations, and can advise you -that is their statutory job. (If someone has made an allegation about the adult in charge of the school or group, you should contact the local social services department yourself, and ask them what to do next). 

9. Never think abuse is impossible in your school or group, or that an accusation against someone you know well and trust is bound to be wrong. 

10. Children and young people often tell other young people, rather than staff or other adults, about abuse -make sure that your senior young people know the points on this sheet as well as the responsible adults (e.g. prefects, cadet NCOs, young people leading activities for others).

Important: 

· These points are no substitute for the proper selection and training of adults trusted to look after children and young people, or for schools having their own clear child protection  procedures for their particular circumstances, which should be consistent with the procedures published by the Berkshire Local Safeguarding Children Board (contactable through the headquarters of the local social services department)

· Make sure that NO adult (staff, volunteer, visiting tutor/specialist teacher/coach) is given substantial unsupervised access to children or young people without being satisfactorily checked through the DCSF procedure. 

· Bullying can develop into physical or sexual abuse -as can idiosyncratic punishments introduced by individuals: have effective school practices to counter and monitor bullying and misuse of discipline. 

· Be vigilant for early warning signs -such as favouritism, development of excessive one-to one contact, increased involvement with changing or showering. 

· Openly discuss within the staff group issues such as acceptable and unacceptable touching. 

· Openly discuss with pupils issues such as times of day or week, and locations in school, that are high risk for bullying or illicit activities. 

· Do consult the social services department on issues such as informing parents, informing other children or staff, seeking medical help, if an allegation or suspension occurs. 

· Co-operate as fully as possible with police and social services investigations - and ask to participate in their planning meetings if appropriate.  

· Develop a plan for handling media interest and the aftermath of any investigation.

· Do consider suspension of staff without prejudice during any child protection investigation involving them.

· Do make contact with the specialist child protection staff of your local social service department BEFORE .any suspicion or allegation emerges - this makes it easier to seek informal advice on "grey areas" and means that if a serious issue emerges, you will be dealing with investigative staff you know -and who know you and your school.

Roger Morgan

Chief Inspector 

Oxfordshire County Council

Independent Inspection Unit,

November 2000








Tom Bunbury September 2011
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